
 Implementation �Ã 24 �ÁÏý¨ ¥ÁÅÏžÁÅ - by ±Â§ÁÅá Back   Home  

ƒ ¡ÊüÄþÃ ¡ÁÏ¡ÁÏ™Ã 

‚žÃ §ÉÏ™ÁÅ ‚Ï™Á¬ÄÛë¨þÃ Š�Á ±Âìý÷ ²Â§÷é ¡Ë�Ã œÄ¬ÁÅ�ÁÅ§Â©Á™ÂþÃ�Ã úÊ¬ÃþÁ úÃþÁä 
¡Áë¦ÁœÁäÏ. €þÃä ¡Áë�Ãë¦Á¨�Ä ³Â§ÁÆ¡ÁêœÁ €þÁäžÃ ¡Áõ§Ãà�Â �ÁþÃ¡ÃÏúÁ�Á±Í©ÁúÁÅÖ, 
€þÁí¦ÏúÁÅ�Í�Á¨§ÁÅ. �ÌþÃä „žÂÿÁ§Á›¨Å €¬ÁÏ£žÁãÏ�ÂþÍ, €œÁ�ÁþÁýÅÛ�ÂþÍ 
€þÃ¡ÃÏúÌúÁÅÖ. ¬Á§ÁÅâ�ÁÅ±Í�Á¨§ÁÅ. ‚žÃ ‡ÏœÁ©Á§Á�ÁÆ §ÄüþÁ£Å¨÷, ‚ÏžÁÅ¨Í ¨ÂüÃ�÷ 
©ÁôÏžÂ €þÊ ¡ÁëªÁä¨�Ã œÂ©Ã©Áí�ÁÅÏ™Â úÁžÁÅ©Áô�ÍÏ™Ã, ©Ä¨ËœÊ ¥ÁþÁ³Â§Â þÁ©Áôí�ÍÏ™Ã.  
 
±Â§ÁÆã  

üÂ�ÁëœÁà, ¥ÁþÁ�Ã �ýÊÛ ©Áê©ÁŸÃ ¨ÊžÁÅ..ˆÏ úÉ±Âà©Í, ‡¨Â úÉ±Âà©Í ¥ÁþÁ ¡Áë±Íü¨÷ ¬ÊÛ�÷ ÿÍ¨Ý§÷ð �Ã 
þÁúÂÖ¨Ã, ƒ ±ÍëüÉ�÷Û ¥ÁþÁ�ÌúÊÖ¨Â úÉ¦Á Âê¨Ã €þÂä™ÁÅ ±ÍëüÉ�÷Û ³ÍåþÁð§÷, ±ÍëüÉ�÷Û ¥ÊþÊü§÷ ©ÁÏ�Á žÄþÁÏ 
�Â úÁÆ¬ÁÆà. (€žÊÏýÄ ±ÍëüÉ�÷Û ³ÍåþÉð§÷ �Ã � �ÁœÊ¥ÃýÄ €þÃ ¡ÁëœÃ IT ±Ìë¢É«ÁþÁ¨÷ ¥Î¬÷ ¥ÄžÁ 
©Ê¨Ê¬ÁÅ�ÁÅÏýÂ™ÁÅ. €žÊ¥ÃýÍ œÁí§Á¨ÍþÊ œÉ¨Å¬ÁÅàÏžÃ)  
 
€žÃ 5 þÁ¯ÁœÂë¨ ¡Áõý�ÁÆ®Áò �ÌÏ¡Á. "³Â§ÁÅ ¡Ã¨Å¬ÁÅàþÂä§ÁÅ..", ©ÁúÃÖ úÉ±Âå™ÁÅ ¬ÁÅ¡Ä§Ã¦Á§÷ ¬ÊÛ�÷ 
ÿÍ¨Ý§÷ PA.  
 
"ˆÏýÄ ±ÍëüÉ�÷Û ™É¢ÃþÃ«Áþ÷, ¬ÃÏ�Ã¨÷ ¨Ëþ÷ ¨Í úÉ¡Áôå?" ©Ã™Ã¦ÉÂ �Ê¥÷ �™ÁÅœÁÆ €™Ã�Â™ÁÅ ³Â§ÁÅ. œÁþÁÅ 6 
þÉ¨¨Å €™ÁÝ¥ËþÁ ±Íë™Á�÷Û ¨Æ úÁÆ¬Ã ™É©Á¨¡÷ úÊ¬ÁÅ�ÁÅþÁä �ÂþÉð¡÷Û þÃ �ÁÅžÃÏúÁ™ÂþÃ�Ã ‚£çÏžÃ 
¡Á™ÂÝ™ÁÅ ±ÍëüÉ�÷Û ¥ÊþÊü§÷. ˆžÍ úÉ±Âå €þÃ¡ÃÏúÂ™ÁÅ.  
 
"£ÂþÊ ©ÁôÏžÃ �ÂþÄ, þÂ REQUIREMENTS ©Ê§Ê �Â ©ÁôþÂä¦Ê" €þÂä™ÁÅ ³Â¨ÍúÁþÁ�Â ¬ÊÛ�÷ ÿÍ¨Ý§÷.  
 
"žÂþÃäžÊ¥ÁÅÏžÃ ³Â§÷! ¥Ä requirements þÃ £ýÃÛ ¥ÁþÁÏ ±ÍëüÉ�÷Û ™É¢ÃþÊ«ÁþÊ ¥Á Â§ÊÖžÂâÏ" €þÂä§ÁÅ � 
¥Á ÂœÂëþÃ�Ê ¥ÁÅúÁÖý¡Á™Ã±ÍœÁÆ ³ÍåþÉð§÷+±ÍëüÉ�÷Û ¥ÊþÊü§÷.  
 
"úÉ¡ÁåÏ™Ã ³Â§÷!" €þÂä™ÁÅ ±ÍëüÉ�÷Û ¨Ä™Á§÷ þÍý÷ £Å�÷ œÌ™Á ¥ÄžÁ ¡ÉýÅÛ�ÁÅþÃ.  
 
"¡ÁëœÃ ¬ÄÑëþ÷ ¥ÄžÂ þÂ ‚¥Êü÷ ©ÁôÏ™Â¨, €ÏýÊ ‚¥Êü÷ �Ã œÁ�ÁÓýÅÛ �Â €þÁä¥Á Âý.. €žÊþÁ¦Á Âê £Ãý÷ 
¥Á Â±Í, JPEG þÍ €ÏýÂ§ÁÅ úÁÆ™ÁÅ €ýÂÛÏýÃ©Ã £Ì¥Áé¨ÉýÂÛ¨ ¬ÄÑëþ÷ €ÏœÂ"  
 
"³Â§÷!, ƒ ¥ÁŸÁê "²Âì«÷" €þÊ �ÂÏ¬É¡÷Û ©ÁúÃÖÏžÃ ³Â§÷, €žÊ³Â¥ÁÏýÊ, ‚Ï�Â §Ãú÷ �Â ©ÁôÏýÅÏžÃ ³Â§÷" 
¬ÁÏ£§Á¡Á™Ã±ÍœÁÆ úÉ±Âå™ÁÅ ±ÍëüÉ�÷Û ¨Ä™Á§÷.  
 
"€¬Ã¬ÉÛÏý÷ ©Ã €¬Ã¬ÉÛÏý÷ ¨Â ©ÁôÏ™ÁÅ", úÁÆ³Â™ÁÅ �ÁÅ§ÁÅë �Â ²Âì«÷ �ÂþÉð¡÷Û €ÏýÊ ‚Ï�Â ˆÏýÍ œÉ¨Ã¦ÁþÃ 
±ÍëüÉ�÷Û ¥ÊþÊü§÷.  
 
"þÄ ±ÍëüÉ�÷Û ¨Í ¦ÁÆþÃ©É§Áð¨÷ €¡Äå¨÷ ¨ÊžÁ¦Á Âê, €þÃä ˆ§Ã¦Á Â¨ ©Â®Áò�Ä �Â¥Áþ÷ �Â ©ÁôÏ™Â¨" 
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€þÂä™ÁÅ.  
 
"³Â§÷! ƒ ¥ÁŸÁê ©Á§Á¨÷Ý ©Ë™÷ ©É£÷ €þÃ �ÌœÁà �ÂþÉð¡÷Û ©ÁúÃÖÏžÃ ³Â§÷, €ÏžÁÅ¨Ì úÊ¬Êà €þÃä ˆ§Ã¦Á Â 
©Â®Áò�Ä Š�Ê¨Â ©ÁôÏýÅÏžÃ ³Â§÷ ¥ÁþÁ ±Íë™Á�÷Û" ¤Á¦Á¡Á™ÁÅœÁÆþÊ £¦Áý�Ã œÄ³Â™ÁÅ œÁþÁ ýÉ�Ãä�Á¨÷ 
þÂ¨É™÷Ø þÃ ±ÍëüÉ�÷Û ¨Ä™Á§÷. "¡Ë�Â �Íì£¨÷ �Â ¥ÁþÁÏ Š�Ê³Â§Ã ¨ÂÏú÷ úÉ¦ÉÅêúÁÖÏ™Ã, �Á¨Ã³Ì¬ÁÅàÏžÃ 
�ÁÆ™Â ‚Ï¡Ãì¥ÉÏýÊ«Áþ÷ �Â¬÷Û" þÁ¬Ã�Â™ÁÅ.  
 
"³ÍÑ¡÷ ©ÁôþÂä ¨Ê�Á±Í¦þÂ "¬Éå«Á¨÷ �Âë¢Ã�÷ð" ©Â™Â¨, €©Á¬Á§Á¥ËœÊ €¥É§Ã�Â ©Â®Áò �Í, ¨Ï™Áþ÷ 
©Â®Áò�Í €©Áôý÷ ³Í§÷ð úÉ¬Ã €¦þÂ ¬Á§Ê, ©Á§÷Ñ �ÁÏ¡Äìý÷ ¬É¦Á Âê¨Â, Ž§ÁÅð ‡ÏœËþÂ ¬Á§Ê" €þÃ úÃþÁä 
±Âü÷ ‚úÃÖ ³ÍåþÉð§÷ ©ÁÏ�Á úÁÆ³Â™ÁÅ , "þÊþÁÅ úÁÆ¬ÁÅ�ÁÅýÂþÁÅ ³Â§ÁÅ..", ¬Á›Ã�Â™ÁÅ ¡Á�ÁÑþÁÅÏúÃ 
±ÍëüÉ�÷Û ³ÍåþÉð§÷.  
 
"¥Á§Ã ‚ÏœÁ ¤Â§Ä ±ÍëüÉ�÷Û, €ÏœÂ �¢÷-´Ì§÷ ¨ÍþÊ úÊ¬Êà, ˆýÅÏýÂžÃ ©Â¨Æê. €ÏžÁÅ�ÁþÃ �Ä ¥ÉÏ£§÷ð 
œÍ ¥ÁþÁÏ ‹ þÉ¨Âì®Áò ±ÂýÅ ˆžÍ Š�Á žÊªÁÏ ¨Í, ‡©Á¨ìžÍ Š�Á �¢Ä¬÷ €žÉâ�ÁÅ ¡ÁôúÊÖ¬ÁÅ�ÁÅþÃ "�þ÷-
¬Ëý÷" ¨Í úÊ¬ÊžÂâÏ �ÌÏœÁ ©Á§÷Ñ, ˆýÏýÂ©÷ ³ÂåþÉð§ÁÆ?"  
 
"žÂþÃ�Ê¥ÁÅÏžÃ ³Â§÷, ¥Á Â £Â©Á¥Á§ÃžÃ �Ì™ÁÅ�ÁÅ, ‚�ÁÑ™Á "¡ÉÏýÂ ³Â¢÷Û" €þÃ ‹ �ÁÏ¡ÉþÄ ‡ýÂÛ™ÁÅ 
¨ÉÏ™Ã, ©Â™Ã ³Â¢÷Û þÉ¬÷ �Ã œÉ�Á ¥ÁÅúÁÖý ¡Á™Ã±Í¦, ¥Ë�Íë³Â¢÷Û MD ¨Å "£Ã¨Âì-§ÁÏ�Â" ¨Å �™Ã�Ã 
¬Ã¨Ã�Âþ÷ ©Â¨Ä þÃ �ÁÆ™Â €§Á�ÁÅ ©Â¨Ä €ÏœÁ €ÏžÁÏ�Â œÄ§ÃÖžÃžÁâ¥ÁþÃ, ©Â®Áò �ÁÏ¡ÉþÄ ¨Í «Ê§ÁÅì, 
²Íì§ÁÆì ‚úÊÖ¬ÃÏžÁÏý, ©Â™ÁÅ úÁÆ¬ÁÅ�ÁÅÏýÂ™ÁÅ ¨ÉÏ™Ã �þ÷-¬Ëý÷ ©Á§÷Ñ.  
 
"£Â�Ì³ÍàÏžÁ¦Á Âê �ÂþÉð¡÷Û..", ¬É¡ÁåÏ™Ã, ¬É¡ÁåÏ™Ã „œÂÁðÿÁÏ �Â ©ÌÏ�Â™ÁÅ ³ÂÛ�÷ ÿÍ¨Ý§÷.  
 
"§Ã±Í§÷Ûð ‡þÊä¬ÁÅàþÂä©ÊýÃ ¥ÊþÊü§ÁÆ? �ÁþÄ¬ÁÏ 6 §Ã±Í§÷Ûð €¦þÂ ¡Á™Â¨, œÉ¨Å¬ÁÅ �ÁžÁ"  
 
"œÉ¨Å¬ÁÏ™Ã".  
 
"¢Á§Á¬÷Û §Ã±Í§÷Û ¥Á ÂœÁëÏ CEO ¨É©Á¨÷ §Ã±Í§÷Û ¨Â, ³Í¨Í �Â ©ÁôÏ™Â¨Ã, "£Êë�÷ð" £Â�Â ©ÁôÏ™Â¨, 
€žÊþÁ¦Á Âê �Â¨¥÷ ¨É©Á¨÷, ¡Êü÷ ¨É©É¨÷ £Êë�ÃÏ�÷ð, ¨Ê�Á±ÍœÊ "�Ä" �Á¬ÁÛ¥Á§ÁÅì Š¡Áôå�Í§ÁÅ.. ‹ §ÉÏ™ÁÅ 
§Ã±Í§÷Ûð ¥Á ÂœÁëÏ "�ÁÆë¡÷" ¨É©Á¨÷ ¨Í ˆ³ÍÑ, ¥Ã�Ã¨ÃþÁ©Ã €þÄä �ÁÏ¡ÉþÄ ¨É©É¨Íì ˆ¬ÁÅ�Í, 
€§Áã¥Á¦êÏžÃ�Â §Ã±Í§ÃÛÏ�÷ requirements".  
 
"€§Áã¥Á¦êÏžÁÏ™Ã".  
 
"€þÃäýÃ�Ä Š�ÁýÊ §Ã±Í§ÃÛÏ�÷ ýÆ¨÷ ©Â™É¦Áê¥Á Â�Á, ¥Á Â§ÉÑý÷ ¨Í ¥ÁÏúÃ©Ã 4, 5 ±Íë™Á�÷Û ¨Å úÁÆ¬Ã, 
Š�ÍÑ §Ã±Í§÷Û Š�ÍÑ žÂþÃœÍ ™É©É¨¡÷ úÊ¬Ê¦÷".  
 
"�¨Â�ÊþÁÏ™Ã".  
 
"ˆÏýÍþÁ¦Á Âê, ƒ ¥ÁŸÁê úÂ¨Â ±ÍëüÉ�÷Û ¨ ™ÃüËþ÷ ¢Ê¬÷ ¨Í �ÁÆ™Â ‚þÂí¨÷í €©Á™ÁÏ ©Á¨Íì, ˆ¥ÉÂ 
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"ýÉ�Ãä�Á¨÷ þÂ¨É™÷Ø" �ÁÆ™Â £Â�Â ¡É§Ã�Ã±ÍœÍÏžÁ¦Á Âê, €¬Á¨Å þÊþÊ ‡ÏžÁÅ�ÁÅ ¥ÊþÊü÷ 
¬É¦Áê�ÁÆ™ÁžÁÏýÂ ƒ ±ÍëüÉ�÷Û þÃ, ˆ¥ÁÏýÂ©÷ ³ÍåþÉð§ÁÆ?.."  
 
"³Â§÷! ³Â§÷! €ÏœÁ ¥Á Âý €þÁ�ÁÏ™Ã ³Â§÷, ¥Ä 100 ±ÍëüÉ�ÁÅÛ ¥Ä ‚«ÁÛ¥ÉÅúÃÖþÁýÅÛ ™É©É¨¡÷ úÊ¬ÁÅ�ÍÏ™Ã 
³Â§÷, §Â�Á §Â�Á ©ÁúÃÖÏžÃ ¥Ä ±ÍëüÉ�÷Û úÊ¬Ê €©Á�Â¬ÁÏ, �ÁþÃ�Á§ÃÏúÁÏ™Ã ³Â§÷" ±ÂëŸÊ¦Á ¡Á™ÂÝ™ÁÅ 
±ÍëüÉ�÷Û ¥ÊþÊü§ÁÅ.  
 
"ˆÏýÃ, ±ÍëüÉ�÷Û ¥ÊþÊü§÷ð �Ã �ÁÆ™Â �Á´ÂÛ¨ÅÏýÂ¦Á Â? ±Â¡ÁÏ!" üÂ¨Ã ¡Á™ÂÝ™ÁÅ ±ÍëüÉ�÷Û ¨Ä™Á§÷. €¦þÂ 
�ÌÏœÁÅ ¡É�ÁÅ¨ÅÖ�ÁÅþÃ,  
 
"³Â§÷, ‚¨Â Š�Á €¡Ãì�Ê«Áþ÷ ¨ÍþÊ, Š�ÍÑ §Ã±Í§÷Û �Ã Š�ÍÑ ³Â¢÷Û ©Ê§÷ ©Â™Ã ™É©É¨¡÷ úÉ¦ÁêýÏ þÂ 3 
ˆ®Áò §Ã¦Á¨÷ ‡�÷ð ¡Ä§Ã¦Áþ÷ð ¨Í , 6 ˆ®Áò ¢Ê�÷ ‡�÷ð ¡Ä§Ã¦Áþ÷ð ¨Í ¢Á¬÷Û ýË¥÷ úÁÆ¬ÁÅàþÂä ³Â§÷, ‚¨Â 
€¦œÊ ‚ÏýÉ�ÃëýÄ žÉ£çœÃÏýÅÏžÃ ³Â§÷, �ÁÏ¡Êý£Ã¨ÃýÄ ‚«ÁÆê¨Å úÂ¨Â ©Á³Âà¦ ³Â§÷" 
�ÃÏüÅ�ÁÅ±Í¦Á Â™ÁÅ ±ÍëüÉ�÷Û ¨Ä™Á§÷.  
 
"‡þÃä �ÁÏ¡Êý£Ã¨ÃýÄ ‚«ÁÆê¨Å ©ÁúÃÖþÂ, ±Ì§ÁÛ£Ã¨ÃýÄ ‚«ÁÆê¨Å ©ÁúÃÖþÂ ƒ ¦ÁüÂÚþÃä �¡Ê ¡Áë¬Á�Êà ¨ÊžÁÅ. 
‡þÃä ±Âú÷ ¨Æ / ¢Ã�÷ð ¨Æ ©Â™Ã €¦þÂ ¬Á§Ê ‚ÏýÃ�Êëý÷ úÊ¬Ã œÄ§ÁÅœÂ, ¡ÃúÃÖ ©Â™Â ƒ 6 §Ã±Í§÷Û ¨Æ 
£ÂþÊ ©ÁôÏýÊþÊ §Â, ¢ËþÁ¨÷ �Â ±Íë™Á�÷Û §Ã±Í§÷Û £Â©ÁôÏ™ÊžÃ ¥Á Â§ÉÑý÷ ¨Í, þÄ�ÁÅ œÉ¨Ã¦ÁžÁÅ þÁÅ©Áôí � 
�ÁÆ�Ã¨÷ ¬É«Áþ÷ ¥ÁÆ¬ÁÅ�ÁÅþÃ, ƒ �Â�ÁÅ¨÷ð ¡ÉýÅÛ�ÁÅþÃ úÁÆ¬ÁÆà �ÁÆ§ÍÖ" �Á¬Ã§Â™ÁÅ �Á¬Ã œÍ ±ÍëüÉ�÷Û 
¥ÊþÊü§÷  
 
"³Â§÷, ¥ÊþÁÆ ™ÃüËþ÷ �ÁÆ™Â ¥Ä§Ê úÊ³Âà§Â?" �¬Á�Â €™Ã�Â™ÁÅ €¬Ã¬ÉÛÏý÷ (PA).  
 
¡ÉžÁâ ¥ÉþÁÆ ˆ¥Ä €�ÁÑ§Á¨ÊžÁÅ "£Êë�÷-²Â¬÷Û �Ä, ¨Ïú÷ �Ä �Á¨Ã¡Ã.."  
 
"€ÏýÊ, � ¥ÉþÁÆ �ÂžÁÅ ³Â§÷, €¡Ãì�Ê«Áþ÷ �Ã ¬ÁÏ£ÏŸÃÏúÃ ˆ¥ËþÂ.."¥ÁŸÁê ¨Í €™ÁÅÝ¡Á™ÁÅœÁÆ úÉ±Âå™ÁÅ 
±ÍëüÉ�÷Û ¨Ä™÷.  
 
"‹ÿ÷! €žÂ, ƒ ¥ÁŸÊê, All India IT CEO" ¬ÁžÁ¬ÁÅð¨Íì þÂ �Êë™÷ 3 ³ÂÛ§÷ þÁÅÏ™Ã 5* CEO €¦êÏžÃ 
�ÁžÂ, €ÏžÁÅ�ÁþÃ ¥É¦þ÷ ¥ÉþÁÆ �Â 5* CEO €þÃ ©Ê¬Ã, §ÉÏ™ÁÅ ¥ÁÆ™ÁÅ ³Â§ÁÅì §ÁÏ�ÁÅ §ÁÏ�ÁÅ¨Íì 
£ÃìÏ�÷ úÊ¬Ã, �Ãì�÷ úÊ¬ÃþÁ œÁ§Á©ÂœÁ ‚�Á ¥Ä ‚«ÁÛ¥ÉÅúÃÖþÁýÅÛ ¬Á£÷-¥ÉþÁÆ ¨Å ¡ÉýÅÛ�ÍÏ™Ã".  
 
"‚�Á ±ÍœÊ, ¥ÁþÁ €¡Ãì�Ê«Áþ÷ð �Ã "�Í™ÃÏ�÷ ³ÂÛþÁÝ§÷Ýð" ‡¨Â ©ÁôÏ™Â¨Í ¡ÁëœÊê�ÁÏ �Â úÉ¡Áå�ÁÑ§ÊìžÁÅ �Â?" 
 
 
"±ÍëüÉ�÷Û €ÏœÁýÃ�Ä Š�ÁÑ �Íì£¨÷ ©Ê§Ã¦Á£Å¨÷ ©Â™Â¨Ã, žÂþÃ ¡Ê§ÁÅ *CEO €©Âí¨Ã".  
"‡�ÁÑ™Â €Ï™Á§÷-³ÍÑ§÷ (_) ¨Å ©Â™Á�ÁÆ™ÁžÁÅ, þÄ�ÁÅ œÉ¨Å¬ÁÅ �ÁžÂ ¥ÁþÁ žÉ¡Áôå™ÁÆ €¡Áå§÷-³ÍÑ§÷ 
€©Âí¨Ã".  
"‚�Á ±ÍœÊ, Š�ÁÑ ¨Í�Á¨÷ ©Ê§Ã¦Á£Å¨÷ €žÁþÁÏ �Â ™Ã�Êì§÷ úÉ¦Á Âê¨þÂä, ‡¡Áõë©Á¨÷ð ©ÁôÏ™Â¨Ã".  
"þÉÏ£§÷ �¢÷ �Á§Áð§÷ð �Ã ¨Ã¥Ãý÷ ˆ¥Ä ¨ÊžÁÅ, ‡þËäþÂ ©Â™ÁÅ�Í, ‡�ÁÅÑ©Á §Ã�Â§÷Ý ¨Å ¢Éú÷ úÉ¦Áê™Á¥Ê 
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¥ÁþÁ�Ã ¥ÁÅŽêÏ".  
"¥É¦þ÷ ¥Á Â™ÁÆê¨÷ Š�ÁÑýÊ €þÃä ƒ©ÉÏý÷ð þÄ ýÃë�ÁÓ§÷ úÊ¬ÁÅàÏ™Â¨Ã, ¡ÁëœÃ €™ÁÝ¥ËþÁ ¬Á£÷-¥Á Â™ÁÆê¨÷ð 
¨ÍþÁÆ ýÃë�ÁÓ§÷ð ‚§Ã�ÃÏúÁ�ÁÏ™Ã".  
"�Â§É�ÁÛ§÷ ‡§Ê ¨Å ©Ä¨ËþÁÏœÁ œÁ�ÁÅÑ©Á �Â ©Â™ÁÏ™Ã"  
 
"€§Áã¥Á¦êÏžÃ ³Â§÷, ‚ÏœÁ�ÁÅ ¥ÁÅÏžÁÅ ¬ÁÆ¡Á§÷ ¬Á�Éð¬÷ €¦þÁ ±ÍëüÉ�÷Û ³ÂÛÏ™Á§÷Ýð þÊ as it is �Â 
²Â¨Í €¦±ÍœÂÏ".  
 
"³Â§÷, €ÏœÂ £ÂþÊ ©ÁôÏžÃ �ÂþÄ, ¥Ä§ÁÅ ¡É§ÁðþÁ¨÷ requirements �Ì™Á©Á ¨Í ¢ÁÏ¯ÁþÁ¨÷ 
requirements ¥Á§ÃÖ±Í¦Á Â§ÁÅ, �Â¬Áà � "�Á�Á" �ÁÆ™Â ©ÃþÁÏ™Ã" ...€ÏýÆ þÁ¬Ã�Â™ÁÅ ±ÍëüÉ�÷Û 
¥ÊþÊü§÷.  
 
"¥Ã�Ã¨ÃþÁ ¬ÊÛ�÷ ÿÍ¨Ý§÷ð ©Á³Âà§ÁÅ, ©Â®Áò�Ã úÉ¡Áôå�Í � ¢ÁÏ¯ÁþÁ¨÷ requirements ˆÏžÍ, ‚žÃ�Í ¥Ä 
�ÁÅ§Âë®Áò œÍ úÉ¡Áôå�Í ýÉ�Ãä�Á¨÷ requirements ˆÏžÍ, ¥ÁþÁ�Ã €�ÁÑ§Âì"  
 
"€¨ÂþÊ ³Â§÷".  
 
"�ÂþÄ ±ÍëüÉ�÷Û ³ÍÑ¡÷ ¨Í ‚Ï�Í ¬Éå«Á¨÷ €¦ýÉ¥÷ ¥Ã¬ËðþÁýÅÛ�Â ©ÁôÏžÁ¦Á Âê." .  
 
"¥Ä§ÊÏ ¢Ã�Á§÷ €©Áí�ÁÏ™Ã ³Â§÷! žÂþÃ�Ã þÂ žÁ�ÁÓ§Á ©ÁôÏžÃ Š�Á ±Âìþ÷." úÉ±Âå™ÁÅ ±ÍëüÉ�÷Û ¥ÊþÊü§÷.  
 
"¥ÁþÁÏ WINDOWS ©Â™ÁÏ ³Â§÷, CURTAINS €þÊ €þÃ �ÌœÁà ±Âìý÷ ²Â§ÁÏ ¥ÄžÁ ™É©É¨¡÷ úÊžÂâÏ 
³Â§÷. ‚žÃ �§ÃÛ¢Ä«Ã¦Á¨÷ �¡Á§ÊýÃÏ�÷ ¬Ã¬ÁÛ¥÷ ³Â§÷, �§ÃÛ¢Ä«Ã¦Á¨÷ ‚ÏýÉ¨ÃüÉþ÷ð €þÊ �ÂþÉð¡÷Û þÃ 
©Â™ÁÅ�ÁÅþÃ úÊ¬ÊžÃ, ³ÂåþÁð§÷ð �Ã �ÌžÃâ�Â Ž§ÁÅÖ €þÊ �ÂþÄ, ±Í§ÁÛ£Ã¨ÃýÄ, ¬ÊÑ¨£Ã¨ÃýÄ ‡�ÁÅÑ©Á 
©ÁôÏýÅÏžÃ ³Â§÷ žÄþÃ¨Í, ‡�ÁÑ™Á �Â©Â¨Ã¬Ã©Á¬Êà €�ÁÑ™Ê ™É©É¨¡÷ úÊ¬ÁÅ�Í©ÁúÁÅÖ ³Â§÷ žÄþÃä".  
 
"žÄþÃþÊ ƒ¥ÊüÃÏ�÷ €þÃ �ÁÆ™Â €ÏýÂ§ÁÅ ³Â§÷, ©ÁôþÁä žÂþÃþÃ, ¥ÁþÁ�Ã ³Î¨¤ÁêÏ �Í¬ÁÏ ¬Ã¥ÁÅê¨Êý÷ 
úÊ¬Ã ©Â™ÁÅ�Í©Á™ÁÏ ³Â§÷", ¡Á�ÁÑ þÁÅÏúÃ ©ÁœÁÅà €ÏžÃÏúÂ™ÁÅ �ÁÅ§ÁÅ©Áô þÃ ¥ÃÏúÃþÁ ¬Ã«ÁÅêžÁÅ.  
 
"‚Ï�ÊÏ €žÁÅèœÁÏ, €¦œÊ ¡ÁþÃ ¥ÉÅžÁ¨Å ¡ÉýÛÏ™Ã" €þÃ €þÁ™ÁÏ œÍ €¨Â €§Á�ÁÏý ¨Í ±ÍëüÉ�÷Û ™É¢
ÃþÃ«Áþ÷, ³ÍÑ¡÷, ³Âåþ÷, �Â¬÷Û, ýË¥ÄìþÉ¬÷ Š�ÁýÊ¥ÃýÃ €þÄä ¥Á Â§Ã±Í¦Á Â¦.  
 
 
* * * 
 
€œÁêÏœÁ �§ÂèýÏ �Â ±ÍëüÉ�÷Û �Ã�÷-�¢÷ ±Â§ÄÛ ü§Ã�ÃÏžÃ.  
 
"þÂ �É§Ä§÷ ¨Í ‚¨ÂÏýÃ ±ÍëüÉ�÷Û ‡¡Áôå™ÁÆ úÉ¦Áê¨ÊžÁÅ, ‚ÏžÁÅ ¨Í ¥ÉþÁÆ¬÷, §Ã±Í§÷Ûð, ¢Ä¨÷Ýð, §Ã�Â§÷Ýð 
€þÄä ¬Á¥Á±Â®Áò ¨Í �ÁÅžÃ§Â¦., ™ÊýÂ£Ê¬÷ ¬Ëü÷ 30 ýÉ§Â £Ëý÷ð ¡ËþÁ ©ÁôÏýÅÏžÃ, CURTAINS €þÃ 
�ÌœÁà ±ÂìýÂæ§Á¥÷ �ÁÆ™Â ™É©É¨¡÷ úÊ¬ÁÅàþÂäÏ, ³ÍåþÉð§÷ð ‡�ÁÑ™Â §ÂüÄ ¡Á™ÁýÏ ¨ÊžÁÅ" €þÂä™ÁÅ 
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¥ÊþÊü§÷ ©ÁôœÂðÿÁÏ�Â.  
 
"¥Á Â �ÁÏ¡ÉþÄ ‚ÏœÁ ©Á§Á�ÁÆ €þÄä ¡ÉžÁâ ±ÍëüÉ�÷Û ¨Ê úÊ¬ÃÏžÃ, œÌ¨Ã³Â§Ã �Â ¥Ê¥ÁÅ �þ÷-¬Ëý÷/�¢÷-´Í§÷ 
¥ÉÂ™Á¨÷ úÊ¬ÁÅàþÁä ±ÍëüÉ�÷Û ¥Á ÂœÁëÏ ‚žÊ €©ÁôœÁÅÏžÃ. �þ÷-¬Ëý÷ �Í-�§ÃÝþÊý§÷ð §ÍüÆ ©Ä™Ã¦ÉÂ 
�ÂþÁæ§Éþ÷ð ¨Í ™ÃüËþ÷ ©Â�÷ œÁÆë úÊ¬ÁÅàÏýÊ, ‚�ÁÑ™Á ¥Á Â ™É©É¨¡Á§÷ð €ÏœÂ ©Ä™Ã¦ÉÂ ¨Å úÁÆ¬ÁÆà 
©Á§÷Ñ úÊ³Âà§ÁÅ, œÁ¨ÅúÁÅ�ÁÅÏýÊþÊ �Ãë¨ÃìÏ�÷ �Â ©ÁôÏžÃ" €þÂä™ÁÅ ³ÍåþÉð§÷.  
 
"þÊþÁÅ ‡¡ÁåýÃ þÁÅÏ™Í �¦ÁþÁ ýÄ¥÷ ¨Í ¥ÉÂ™ÁÆê¨÷ ¨Ä™Á§÷ �Â úÉ¦Á Âê¨þÃ „£¨Âý¡Á™ÊžÂþÃä, � 
£Å¨£ÂýÏ ƒ ±ÍëüÉ�÷Û œÍ œÄ§ÁÅœÁÅþÁäÏžÁÅ�ÁÅ �þÁÏžÁÏ �Â ©ÁôÏ™Ã" úÉ¡ÃåÏžÍ ‡ÏýÄë-¨É©É¨÷ 
ƒªÁí§Á¥Áé.  
 
"Los Angels ýÃë¡÷ ¨Í , ¢Ê¥Ã¨Ä œÍ Š�Á ¥ÁÆêüÃ�÷ �ÂþÁð§÷Û ¨Í ©ÁôþÁä¡Áôå™ÁÅ ±ÍëüÉ�÷Û ¥ÊþÊü§÷ 
þÁÅÏ™Ã �Â¨÷ §Â©Á™ÁÏ, �¦ÁþÁ úÉ¡ÃåþÁ §Ã±Í§ÃÛÏ�÷ requirements ‡ÏœÁ�ÂþÍ ��ÁýÅÛ�Í©Á™ÁÏ œÍ, 
€�ÁÑ™Á�Á�ÁÑ™Ê ‚þ÷ð ¡Ë§÷ €¦±Í¦ 3 §Ã±Í§÷Ûð ™É©É¨¡÷ úÊ¬Ê³ÂþÁÅ, ¥Á®Äò �ÁÅ§ÁÅàÏ™Á©Ê¥ÉÂ €þÃ." 
§Ã±Í§ÃÛÏ�÷ ¥Á Â™ÁÆê¨÷ �Í§÷ ™É©É¨¡Á§÷.  
 
"¥Ê¥ÁÅ ‡þÍä ±ÍëüÉ�÷Û ¨�Ã ¡Á©Á§÷ ¢Áô¨÷ ™Â�ÁÅê¥ÉÏýÊ«Áþ÷ ‚úÂÖÏ, ýÉ�Ãä�Á¨÷ §Ëý§÷ð �Â ¥Á Â�ÁÅþÁä 
�Ä§Ãà ƒ ±ÍëüÉ�÷Û Microsoft ³Âá¦ �Ã œÄ¬ÁÅ�É™ÁÅœÁÅÏžÃ €þÊ þÁ¥Áé�ÁÏ ýÄ¥÷ ¨Í ‡©Á§Ã�Ä ¨Ê�Á±Í¦þÂ 
¥Á Â�ÁÅÏžÃ. €ÏœÁ úÁ�ÁÑ�Â €¥Ã§Â¦ acronyms ƒ ±ÍëüÉ�÷Û �Ã. ¥ÁúÁÅÖ �Ã Š�ÁýÃ úÉ¡ÁôœÂþÁÅ 
úÁÆ™ÁÏ™Ã €þÂä™ÁÅ Š�Á §Ëý§÷ ¥ÁÅúÁÅÖ ¥ÉÅÿÁÏ ©Ê¬ÁÅ�ÁÅþÃ. "¥É¦þ÷ üÂ£÷, ‚Ï�Í �Ä üÂ£÷ £Âú÷ 
±Íë¬É¬ÃÏ�÷ €¡Áôå™ÁÅ ©ÁúÊÖ contention issues ýÂë�÷ ™Á©Áôþ÷ úÉ¦ÁêýÏ �Í¬ÁÏ ©Â™ÃþÁ template 
¡Ê§ÁÅ "CAT- Contending Any Time". €þÃ ¡ÉýÂÛÏ.  
 
‚�Á �Ä ¬ÊÛ�÷ ÿÍ¨Ý§÷ ©ÁÏœÁÅ ©ÁúÃÖÏžÃ.. €ÏžÁ§ÁÆ �¦ÁþÁ ˆÏ úÉ¡ÁôœÂ™Â €þÃ �žÁÅ§Ââ�Â úÁÆ³Â§ÁÅ.  
 
"‚ÏœÁ�ÁÅ ¥ÁÅÏžÁÅ €œÁþÁÅ ™É©É¨¡÷ úÊ¬ÃþÁ "�Â¡Ä ¨É¢÷Û €Ï™÷ §Ëý÷", "�Áý÷ €Ï™÷ ¡Ê¬÷Û ýÂ¡÷ ýÆ 
£ÂýÏ" €þÊ ¦ÁÅýÃ¨ÃýÄ¬÷ úÁÆ³ÂþÁÅ. úÂ¨Â úÁ�ÁÑ�Â �Â¡Ä úÊ³Â™ÁÅ, €§Ê!, ³Â§Ä, úÁ�ÁÑ�Â ™É©É¨¡÷ 
úÊ³Â™ÁÅ. €ÏžÁÅ�Ê ƒ ±ÍëüÉ�÷Û €œÁþÃ�Ã €¡Áå�ÃÏúÂ¥ÁÅ.  
 
"þÊþÉ¡Áôå™ÁÆ úÉ¡Áå¨ÊžÁÅ ¡ÁžÃ �Â¨Â¨ ±ÂýÅ ¡ÁþÃ úÊ¬ÁÅàÏžÃ ƒ ±Íë™Á�÷Û €þÃ, �ÂþÄ ™ÄýË¨÷Ý ™ÃüËþ÷ 
™Â�ÁÅê¥ÉÏý÷ úÁÆ¬ÃþÁ œÁ§ÁÅ©ÂœÁ úÉ¡ÁôœÁÅþÂäþÁÅ, ‚žÃ ¬ÁÏúÁ¨þÁÏ €©ÁôœÁÅÏžÃ".  
 
"�ÌœÁà ±ÍëüÉ�÷Û ¨ ¡ÁþÃ ¡ÁýÛ™ÁÏ, �ÌœÁà ±Íë™Á�÷Û ¨þÃ ¡Áë©ÊªÁ¡ÉýÛ™ÁÏ, ¥Á Â �É§Ä§÷ ¨Í €þÂžÃ�Â 
©Á¬ÁÅàþÁäžÊ, ‚žÃ ¥Á Â�ÁÅ ¥Á Â¥ÁÆ¨Ê"  
 
"þÊþÁÅ ‚ÏœÁ�ÁÅ ¥ÁÅÏžÁÅ ‡ÏœÍ ¥ÁÏžÃ ¦ÁÏ�÷ €Ï™÷ ýÂ¨ÉÏýÉ™÷ ±ÍëüÉ�÷Û ¥ÊþÊü§÷ð þÃ ¡Á§ÃúÁ¦ÁÏ 
úÊ³ÂþÁÅ, ‚œÁþÁÅ ©Â®Áò ¨Â «Ëþ÷ €©ÁôœÂ™ÁÅ"  
 
‚�Á ¥ÉÅžÁ¨ËÏžÃ €¬Á¨Å ™Ä-�Í™ÃÏ�÷.  
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* * *  
 
±ÍëüÉ�÷Û �ÌÏœÁ �Á™ÃúÃþÁ œÁ§ÁÅ©ÂœÁ, Š�Á §ÍüÅ ¬Ëý÷ �Ã œÃþÁä�Â ©ÁúÂÖ™ÁÅ �Ä ¬ÊÛ�÷ ÿÍ¨Ý§÷.  
 
"‚Ï�Â ‡ÏœÁ ¡Áõ§Ãà €©Âí¨Ã?",  
 
"20-30% ©ÁôÏýÅÏžÃ ³Â§÷". úÉ±Âå™ÁÅ ±ÍëüÉ�÷Û ¨Ä™÷.  
 
"‡žÄ ‚Ï¡Ãì¥ÉÏýÊ«Áþ÷ ±Âìþ÷ ¡ÁýÂë?" €™Ã�Â§ÁÅ ³Â§ÁÅ .  
 
"‚žÊÏý¦Á Âê ¬Á�Á¥Ê €¡÷ ™Êý÷ €¦ ©ÁôÏžÃ, ¥Ã�ÁœÂ ¢Êü÷ ¨�Ã ™Êý÷ð, ™É¨Ã©É§Á£Å¨÷ð ˆ©Ä?" €þÂä™ÁÅ 
€¬ÁÿÁþÁÏ �Â.  
 
"Š�Á ³Â§Ã ±ÂìþÃÏ�÷ ¬ÊÛü÷ ¨Í �Íìü÷ úÊ¬ÃþÁ ™Â�ÁÅê¥ÉÏý÷ð þÃ œÃ§Ã�Ã ‹¡Éþ÷ úÊ¬Ê ³ÂÿÁ¬ÁÏ úÉ¦Áê§ÁÏ™Ã 
¥Á Â ¥ÊþÊüÉ§÷" ü©Â£ÃúÂÖ™ÁÅ ¬Ã¬ÃÏžÃë ªÃ«ÁÅê™ÁÅ.  
 
"«É™ÁÆê¨÷ð ¨Í ‚ÏœÁ ¬Ãì¡Êåü÷ ©ÁôÏžÊÏýÄ?"  
 
"¥ÉÅþÁä Š�Á ýÄ¥÷ ¨Ä™÷ �Ã, �Â¨Å ¬Ãì¡÷ €¦ê, �©Ã™Á þÃ �¬ÁÅ¡ÁœÃë ¨Í úÊ§ÁÖ™ÁÏ œÍ, �©Ã™Á ¥ÉÂ™ÁÆê¨÷ð 
¬Á§Ã�ÂÓ ¡Áõ§Ãà €©Á¨ÊžÁÅ ³Â§÷" 
 
"þÃþÁä ‚Ï�Í ýÄ¥÷ ¥ÉÏ£§÷ þÃ, � ±ÍëüÉ�÷Û ¨Í requirement �Ã ƒ ±ÍëüÉ�÷Û ýÉ¬÷Û �Ê¬÷ ¨Å 
§Â¬ÃþÁÏžÁÅ�ÁÅ, ©Ê§Ê ±ÍëüÉ�÷Û ©Â®ÁÅò �ÌýÅÛ�ÁÅ, ³Â§Ä, ¡ÁýÅÛ�É®Âò§ÁÏ™Ä"  
 
"¬Á§Ê �Í™÷ §Ã©Áõê ¨Å ¥ÉÅžÁ¨ÉýÂÛ§Â?"  
 
"�Í™ÃÏ�÷ €¦œÊ úÂ¨Å €þÁÅ�ÁÅÏýÅþÂä§ÁÏ™Ã úÂ¨Â¥ÁÏžÃ, ‚�Á §Ã©Áõê ¨�Ã ýË¥÷ ‡�ÁÑ™ÁÏ™Ä? 
€þÂä™ÁÅ ±ÍëüÉ�÷Û ¨Ä™÷.  
 
"€þÃäýÃ�Ä þÁÅ©Áôí úÉ¡ÁôœÂ©Ê¥ÃýÄ €¬Á¨Å ˆ™Á¦Á Âê ±ÍëüÉ�÷Û ¥ÊþÊü§÷, ³ÍåþÉð§ÁÅ" €þÂä™ÁÅ ¬ÊÛ�÷ ÿÍ¨Ý§÷ 
úÃ§Â�ÂÓ.  
 
"©ÁúÊÖ þÉ¨ �þ÷-¬Ëý÷ ýÃë¡÷ ©ÁôÏžÃ�ÁžÁ ³Â§÷, ³ÂÛÏ¡ÃÏ�÷ �Í¬ÁÏ �ÂþÁÅðê¨Êý÷ žÁ�ÁÓ§Á Q ¨Í 
©ÁôþÂä§ÁÏ™Ã".  
 
"€ÏýÊ, ‚¡Áôå™ÁÅ ©Â™Ã�Ã ©Ä³Â §Â�Á±ÍœÊ þÁÅ©ÌíúÊÉÖ¬Ã ¥ÊþÊü÷ úÊ¬Ê³Âà©Â ±ÍëüÉ�÷Û þÃ" €™Ã�Â™ÁÅ Š�ÃÏœÁ 
¤Á¦ÁÏ �Â ¬ÊÛ�÷ ÿÍ¨Ý§÷.  
 
"þÂê¦ÁÏ �Â €¦œÊ €ÏœÊ �ÁžÁÏ™Ä" ©ÃþÁ¥ÁëÏ �Â úÉ±Âå™ÁÅ ¥ÃþÁ§Á¨÷ ©Âý§÷ ¥ÃÏ�ÁÅœÁÆ ±ÍëüÉ�÷Û ¨Ä™÷.  
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œÃ�ÁÑ§Ê�ÃþÁ �Ä ¬ÊÛ�÷ ÿÍ¨Ý§÷ ¥Á§Âä™ÁÅ �ÂþÁæ§Éþ÷ð �Â¨÷ ¡ÉýÂÛ™ÁÅ ±ÍëüÉ�÷Û ¥ÊþÊü§÷ œÍ, ³ÍåþÁð§÷ œÍ 
€§ÉØÏý÷ �Â þÊþÁÅ "™É¥ÉÂ" úÁÆ™Â¨Ã ˆ§ÂåýÅ úÉ¦ÁêÏ™Ã €þÃ.  
 
™Ëë-§Áþ÷ ýË¥÷ ¨Í ‡©Á§Ã ¥ÉÅÿÁÏ ¨ÍþÁÆ þÉœÁÅà§ÁÅ úÁÅ�ÁÑ ¨ÊžÁÅ. "€£Êç ¨ÊžÁÅ ³Â§÷! �Ä ¥Á Â™ÁÆê¨÷ð ¨Í 
‚Ï�Â �ÌÏœÁ ±Âú÷ ¥Ã�Ã¨Ã±Í¦ÏžÃ �Â£ýÃÛ €¨Â ©ÁôÏžÃ �ÂþÄ, ¨Ê�Á±ÍœÊ €žÃ§ÊžÃ ³Â§÷ €¡Ãì�Ê«Áþ÷" 
€þÂä™ÁÅ ¥ÊþÊü§÷.  
 
"€žÊÏýÄ, þÂ©Ã 4 ¡Ë�Â ©ÁôÏýÂ¦ €þÂä§ÁÅ ¬ÄÑëþ÷ ¨Å �Ã�÷-�¢÷ ýË¥÷ ¨Í, þÊþÁÅ ™É©Á¨¡÷ úÊ¬ÃþÁ©Ã 
€¬Á¨Å ¨Ê©Áô ‚ÏžÁÅ¨Í" €þÃ €¨Âì™Ã±Í¦ÏžÃ €þÁ¨Ã¬÷Û €§ÁÅ›¥Áé, ±ÍëüÉ�÷Û ¨Í œÁþÁ §Í¨÷ ˆ¥ÃýÍ, 
§Í�Á¨Ê¥ÃýÍ œÉ¨Ã¦Á�Á.  
 
"úÁ¬÷! ©ÁôÏ™Á©Á¥Á Âé þÁÅ©Áôí, €©ÁœÁ¨ ©ÁôþÁä �Í™÷ �ÁÏ¡Ë¨Ê«Áþ÷ ‡§Áë§÷ð œÍ úÁ¬ÁÅàÏýÊ, ¥ÁŸÁê ¨Í þÄ 
�Í¨Ì�ÁýÃ" ¡Ë�Ã ¨ÊúÂ™ÁÅ ±Íë�Âë¥Á§÷ ¡ÃþÂ�Á±Â›Ã.  
 
"‡¨Â ©ÁôÏžÃ ³Â§÷ €þÂä™ÁÅ? ³ÍåþÁð§÷ úÃ©Á§Á�Ã ŸË§ÁêÏ úÊ¬Ã.  
 
"¨ÊžÁÅ úÂ¨Â ¥Á Â§ÂÖ¨Ã functionality, ¥Á®Äò §Ä-™É©Á¨¡÷ úÊ¬Ã, §Ã�Éë«Áþ÷ ýÉ¬ÃÛÏ�÷ úÉ¦Á Âê¨ÃðÏžÊ" 
€þÂä§ÁÅ ³Â§ÁÅ ©Â§ÁÅ.  
 
"³Â§÷! ¥ÁþÁÏ ¬ÁÿÁüÏ �Â 'change in requirements' €ÏýÊ ‡�ÁÅÑ©Á úÂ§÷Ø úÊ³ÂàÏ �ÁžÁ ³Â§÷, 
£Â©ÁôÏýÅÏžÃ ³Â§÷ €¦™Ã¦Á Â, Š¡Êå¬ÁÅ�ÍÏ™Ã ³Â§÷" €þÂä™ÁÅ ±ÍëüÉ�÷Û ¨Ä™÷ �þÁÏžÁÏ �Â, ‚Ï�Â 
‡�ÁÅÑ©Á §ÍüÅ¨Å ƒ ±ÍëüÉ�÷Û ¥ÄžÊ £œÃ�É¦ÉÅêúÁÅÖ €þÃ.  
 
"�¢÷-´Í§÷ £ÅžÃâ ±ÍþÃúÁÅÖ�ÁÅþÂä©÷ �ÂžÁÅ, �¦ÁþÁ ±Âìþ÷ ©Ê§Ê ©ÁôÏ™ÁÅÏýÅÏžÃ" €þÂä™ÁÅ ¡Á¬Ã�ÁýÃÛþÁ 
±ÍëüÉ�÷Û ¥ÊþÊü§÷.  
 
‚žÁÏœÂ ¥ÎþÁÏ �Â �Á¥ÁþÃ¬ÁÅàþÁä �Ä ¬ÊÛ�÷ ÿÍ¨Ý§÷ ‚�Á ��Á¨Ê�Á ¨ÊúÂ™ÁÅ ¡Ë�Ã...  
 
"‚ýÂÛ �ÂžÁÅ �ÂþÄ, ‚�ÁÑ™ÁÅäÏ™Ä þÊþÊ ¥ÊþÊü÷ úÊ¬Ê¬ÁÅàþÂä ±ÍëüÉ�÷Û þÃ..." €þÂä™ÁÅ.  
 
"¥Á§Ã, ¥Ê¥ÉÂ?" žÄþÁÏ �Â ¡ÁëªÃäÏúÂ§ÁÅ ¥ÊþÊü§ÁÅ, ¨Ä™Á§ÁÅ,  
 
"þÁÅ©Áõí, þÄ £Í™Ã �þ÷-¬Ëý÷ ýÃ¥ÁÆ, £ÌúÁÅÖ �¢÷-´Í§÷ ýÄ¥ÁÆ, ýÉ¬÷Û �Ê¬ÁÅ¨Å §Â¦ÁÏ™Ã úÂ¨Å" €þÃ 
¨ÊúÃ ÿÁ™Â©Ã™Ã �Â ©É®Ãò±Í¦Á Â™ÁÅ �Í¡ÁÏ œÍ.  
 
�ÁÅÏ¡ÁýÃ ¨Í ¬Á�ÁÏ �Â¨ÃþÁ �ÁÅ¥ÉÅéÏ�Â¦Á ¨Â ¥Á Â™Ã±Í¦Á Â™ÁÅ ¥ÁŸÁê ¨Í ±ÍëüÉ�÷Û ³ÍåþÉð§ÁÅ.  
 
* * * 
 
¥ÉÅœÂàþÃ�Ã ±ÍëüÉ�÷Û ¡Áõ§Ãà €¦ÏžÃ �Á¨öÁ¨œÍ, �ÁÅ¥ÁÅé¨Âý¨œÍ. �Â�Á±ÍœÊ ©Ã«Á¦Á Â¨Ê©Ä £¦Áý�Ã 
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±Ì�ÁÑ¨Â.  
 
¢Á¨ÂþÂ �ÁÏ¡ÉþÄ þÁÅÏúÃ ©Á¬ÁÅàþÁä prestigious ±ÍëüÉ�÷Û �ÂþÊ ±Ìë¢Ë¨÷ ¥É¦þ÷ ýÉ¦þ÷ úÊ¬ÁÆà ©ÁúÂÖ§ÁÅ 
úÃ©Á§Á�ÁÏýÆ.  
 
£ÍëúÁ§÷ð, ²Â�÷Û «Äý÷ ¨ÂÏýÃ©Ã ¥Á Â§ÉÑý÷ ¨Í�Ã §Ã¨Äü÷ úÊ³Â§ÁÅ. Hype ¡É§Ã�Ã±Í¦ÏžÃ. žÂþÃ�Ã œÍ™ÁÅ 
"£ÄýÂ" ©É§Áïþ÷ �Ãì�÷ €©Á™ÁÏ œÍ €ÏúÁþÂ¨Å ¥ÃÏúÃ±Í¦Á Â¦.  
 
±ÍëüÉ�÷Û §Ã©Áõê �Á¥ÃýÄ �Ã ¡ÁÏ±Â§ÁÅ €¢Ä«Ã¦Á¨÷ ‚Ï¡Ãì¥ÉÏýÊ«Áþ÷ �Í¬ÁÏ. §Ã©Áõê �Á¥ÃýÄ ¨Í ¬Á�ÁÏ 
¥ÁÏžÃ ¥ÁÏúÃ �ÁÏýÉÏý÷ ©ÁôþÁä €¡Ãì�Ê«Áþ÷ €þÃ, £Â�Â ©ÁúÃÖÏžÃ €þÄ, �ÌÏœÁ ¥ÁÏžÃ ýÉ�Ãä�Á¨÷ �Â high 
standards ¨Í ©ÁôÏžÃ €þÄ, �ÌÏœÁ ¥ÁÏžÃ §Ã±Í§ÃÛÏ�÷ ¢ÄúÁ§÷ð £Â�ÁÅþÂä¦ €þÄ, ¥Á§Ã �ÌÏœÁ ¥ÁÏžÃ 
GUI ¬Ë™÷ £ÂþÊ©ÁôÏžÃ �ÂþÄ, £Âú÷/«É™ÁÆê¨÷ ±Â§÷Û £¨ÿÄþÁÏ �Â ©ÁôÏžÃ €þÄ, ‚¨Â ‡©Á§Ã�Ã œÍúÃþÁžÃ 
©Â®ÁÅò úÉ¡Áôå�ÌúÂÖ§ÁÅ. Š�ÁýÃ, §ÉÏ™ÁÅ ™Ã¢É�÷Ûð §Ã©Áõê �Á¥ÃýÄ ¨Â�÷ úÉ¦Áê™ÁÏ œÍ, €©Ã ¢Ã�÷ð 
úÉ¦Á Âê¨Ãð ©ÁúÃÖÏžÃ. �Ãì¦Á§Éþ÷ð §Â©Á™ÁÏ œÍ, Go/No-go ¬ÉÛ¡÷ �ÁÆ™Â ¡Áõ§Ãà €¦þÁýÛ¦ÏžÃ.  
 
ƒ ¨Í¡Áô £ÃüÃþÉ¬÷ ‡þÁ¨Ã¬÷Û ¨Å, ¬Ê¨÷ð, ¥Á Â§ÉÑýÃÏ�÷ ýÄ¥÷ ©Â®ÁÆò úÊ¬ÃþÁ confusion ©Á¨ì, ±ÍëüÉ�÷Û 
™É©É¨¡÷ ¥ÉÏý÷ ýÄ¥÷ �Ä, ™É¨Ã©Á§Ä ¥ÊþÊüÃ¥ÉÏý÷ ýÄ¥÷ �Ä ¬Á¥ÁþÁí¦Á ¨Í¡ÁÏ ©Á¨þÁ, implementation 
instructions ¬Á�Â¨Ï ¨Í €ÏžÁ�Á ¬Á§Áí§ÁÆì, ¨Ë¬Éþ÷ð ¨Æ ýÍ�ÉþÁì (software/hardware) ¬ÁÏŽê 
©Ã«Á¦ÁÏ ¨Í úÃþÁä±ÂýÃ €¨ü™Ã §Ê�ÃÏžÃ, ¨Â£÷ €ÏœÂ ©Ê™Ã�ÃÑÏžÃ „žÃë�Áà ©ÂœÂ©Á§Á›Ï œÍ.  
 
* * *  
 
"Implementation �Ã 24 �ÁÏý¨ ¥ÁÅÏžÁÅ"  
 
ÿÁ™Â©Ã™Ã �Â ¡Á§Ã�ÉœÁÅà�ÌúÂÖ™ÁÅ ™É¨Ã©Á§Ä ¥ÊþÊü§÷ ±ÍëüÉ�÷Û ³ÍåþÁð§÷ žÁ�ÁÓ§Á�Ã.  
 
"ˆ¥ÃýÃ ©Ã«Á¦ÁÏ?" €þÂä™ÁÅ �žÁÅ§Ââ �Â, €¡ÁåýÃ�Ê ¬Á�ÁÏ žÄ¡ÁÏ �§Ã±Í¦þÁ ±ÍëüÉ�÷Û ³ÍåþÁð§ÁÅ.  
 
"�Í™÷ �Â¨ÃÏžÃ ³Â§÷!"  
 
"ˆÏ! ¡Á©Á§÷ ¢Ë¨Æê§÷ ±Íë£Éì¥Á Â?"  
 
"€©ÁœÁ¨ ±ÍëüÉ�÷Û ˆ ¢É¦¨÷ €¦Êê¨Â ©ÁôÏžÃ ³Â§÷?"  
 
"ˆÏ?"  
 
"³Í§÷ð �Í™÷ ¨Ë£ë§Ä¨Å €þÄä ¬Á§Ã�ÂÓ ‚©Áí¨ÊžÁÅý ™É©É¨¡÷ ¥ÉÏý÷ ýÄ¥÷ ©Â®ÁÅò, EXE ¢Á¦¨÷, Setup 
¢Á¦¨÷ð úÉ¦ÁêýÂþÃ�Ã �ÁÅžÁ§ÁžÁÅ €ÏýÅþÂä§ÁÅ ¥Á Â ‚þÁðÛ¨Ê«Áþ÷ ýÄ¥÷ ©Â®ÁÅò."  
 
"€žÊÏýÄ ¥ÉÅþÁä �Ãì¦Á§Éþ÷ð �Ã ¡ÁÏ¡ÃþÁ¡Áôå™ÁÅ ‚úÃÖþÁ ©ÂýÃœÍ ¢ËþÁ¨÷ ©É§Áïþ÷ úÊ³Â§ÁÅ �ÁžÂ?" ,  

Page 8 of 11Kaburlu.com: Katha - Implementation ki 24 gamtala mumdu - by Paarthu

12/26/2006http://www.kaburlu.com/katha/impl.html



 
"œÁ§ÂíœÁ ©Â®ÁÅò ±Âú÷ ¨Æ €©Ä úÊ³Â§ÁÅ ³Â§÷, �Âë¢Ã�÷ ©Á§÷Ñ ¨Í ˆžÍ œÊ™Â ©ÁôÏžÃ €þÃ, ¬Éå«Á¨÷ ‡¢
É�÷Ûð ýÄ¥÷ œÍ ˆ©Í ¥Á Â§ÁÅå¨Å úÊ¦ÏúÂ§ÁÅ ³Â§÷, � �Í™÷ ¥Ë�Êë«Áþ÷ ýË¥÷ ¨Í ƒ ¥Ã¬ÃðÏ�÷ ü§Ã�ÃÏžÁý" 
 
"¥Á§Ã ƒ ©Ã«Á¦ÁÏ ±ÍëüÉ�÷Û ¥ÊþÊü§÷ �Ã úÉ±Âå©Â?"  
 
"�¦ÁþÁ ¨Ê™ÁÅ ³Â§÷, PMP ¬Á§ÃÛ¢Ã�Ê«Áþ÷ ¡Ãë¡Á§Ê«Áþ÷ ¨Í ¤Â�ÁÏ �Â Perth ¨Í ©ÁôþÁäýÅÛ œÉ¨Ã¬ÃÏžÃ 
³Â§÷"  
 
"‚�ÁÑ™Á �ÂÏýÂ�÷Û ‡©Á§Á¦Á Âê", €§ÃúÂ™ÁÅ �žÁÅ§Ââ �Â.  
 
"±ÍëüÉ�÷Û ¨Ä™Á§÷ �Ã �Á£Å§ÁÅ ¡ÉýÂÛÏ ³Â§÷, �¦ÁþÁ ˆžÍ ©Ê§Ê �ÁÏ¡ÉþÄ ©Â®ÁÅò ¥ÊþÊü§÷ �Â ‚³Âà §Á¥ÁéÏýÊ 
‚Ïý§ÁÆíê �Ã ©É®Âò™Áý, �ÁÏý ¨Í ©ÁúÊÖ³Âà €þÃ úÉ¡Áå¥ÁþÂä™Áý ³Â§÷".  
 
ƒ ¨Í¡Áô..  
 
"�Ä" �Á¬ÁÛ¥Á§ÁÆì ¡Ëë¥Á§Ä ¦ÁÆü§÷ð ¨ÂÏýÃ ©Â®ÁÅò €þÃä ±ÂëÏœÂ¨ þÁÅÏ™Ä ²ÍþÁÅì úÉ¦ÁêýÏ 
¥ÉÅžÁ¨ÉýÂÛ§ÁÅ, €¬Á¨Å ‚©Â®Á launching ©ÁôÏžÂ, ¨ÊžÂ €þÃ. URL ýË¡Áô úÊ¬ÁÅàÏýÊ,"Page can't be 
displayed" €þÃ ³ÂÛÏ™Á§÷â ¥É¬Êü÷ �Â¬Ê¡Áô, "system under maintenance" €þÃ �Â¬Ê¡Áô, 
"Loading please wait" €þÃ �Á¬ÁÛ¥÷ ¥É¬Êü÷ �Â¬Ê¡Áõ ©Á¬ÁÅàþÂä¦, ‡ÏýÄ ©Ã«Á¦ÁÏ €þÃ ©ÌœÃà™Ã 
œÊ³Â�Â§ÁÅ.  
 
¥ÉÅœÂàþÃ�Ã ƒ ÿÁ™Â©Ã™Ã ¨Í ±ÍëüÉ�÷Û ¨Ä™Á§÷ ©ÁúÃÖ, "©Â™Ã�Ã œÍúÃþÁ, ©Â™Ã�Ã þÁúÃÖþÁ, ©Â™Ã�Ã �ÁÅ§ÁÅàþÁä 
"�ÂÏ±ÌþÉÏý÷ð" �Â¡Ä úÊ¬Ã ‚©Áí™ÁÏ œÍ ˆžÍ §Á�ÁÏ �Â ‚þ÷ ¬ÁÛ¨Ê«Áþ÷ ¡Áõ§Ãà €¦ÏžÃ €þÃ¡ÃÏúÂ§ÁÅ.  
 
* * * 
 
"€£Íç, úÉ¡ÃåþÁÏœÁ �Ì¡Áå�Â ˆ¥Ä ¨ÊžÁÅ, ‚ýÂìÏýÃ ±Íë™Á�÷Û ¨Å, ±ÍëüÉ�÷Û ¨Æ £ÌúÉÖ™ÁÅ úÁÆ³ÂÏ.."  
"žÄþÃ ¨Å�÷ €Ï™÷ ¢Ä¨÷, ¥ÉÅþÊä ¥Á Â§ÉÑý÷ ¨Í�Ã �ÌœÁà �Â ©ÁúÃÖþÁ "WE ALREADY LIFTED" €þÊ 
±Íë™Á�÷Û ¨ÂþÊ ©ÁôÏžÃ"  
"§Ã±Í§ÃÛÏ�÷ requirements ©ÃþÁ™ÂþÃ�Ê £Â©ÁôþÂä¦ �ÂþÄ, þÃüÏ �Â � §Ã±Í§÷Ûð úÁÆ¬Êà �Ã�÷ ¨ÊžÁÅ"  
"�Âë¢Ã�÷ð ©Á§÷Ñ �þ÷-¬Ëý÷ ©Â®Áò �Ã ‚úÂÖ§ÁÅ �ÂþÄ, Šÿ÷! 1965 ¨ÍþÊ "¬Ã˜Á¨÷" ™ÃüÃý¨÷ð ©Â®ÁÅò ‚ÏœÁ 
�ÁþÂä �Ì¡Áå�Â úÊ³Â§ÁÅ"  
"€þÁ©Á¬Á§ÁÏ�Â €ÏœÁ ýÉ�Âä¨üÄ ©Â™Â§ÁÅ �ÂþÄ, MS word ¨ÍþÍ, Lotus Notes ¨ÍþÍ úÉ¦Á Âê¨ÃðþÁ 
application ‚žÃ"  
"�ÁÅ™ÃÝ ¨Í ¥É¨ì ˆÏýÏýÊ, "Quick buck" €þÊ �ÂþÉð¡÷Û Š�ÁÑýÊ £Â�Â ©ÁôÏžÃ, úÂ¨Â ©Á§Á�ÁÆ 
application performance wise ¬ÊÛ£Å¨÷ �Â ©ÁôÏýÅÏžÃ �ÁþÄ¬ÁÏ"  
"©ÁúÊÖ ©Â§ÁÏ, "�¬ÁœÁêÏ" �ÁÏ¡ÉþÄ ©Â®Áò ±Íë™Á�÷Û ©Á³ÍàÏžÃ �ÁžÂ, žÂþÃ ¢Ä™÷-£Â�÷ þÃ £ýÃÛ ©ÁôÏýÅÏžÃ 
žÄþÃ longivity".  
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‚©Ä � ±ÍëüÉ�÷Û �Ã ¡Á£Ãì�÷ ¨Í ©ÁúÃÖþÁ �ÌþÃä responses.  
 
€ÏžÁ§ÁÆ …ÿÃÏúÃþÁýÅÛ �ÂþÊ, ýÄ¥÷ "¬Á�Éð¬÷ ¬ÁÏ£§Â¨Å" ˆ§ÂåýÅ úÊ³Â§ÁÅ "±Â§÷Ñ «É§Áýþ÷" ¨Í.  
 
"¥ÉÅžÁýÃ §ÍüÊ, 1 ¥Ã¨Ã¦Áþ÷ �ÁþÂä ‡�ÁÅÑ©Á ÿÃýÅì ©ÁúÂÖ¦ ©É£÷ ¬Ëý÷ �Ã, ‚žÃ ALL INIDA IT 
SECTOR ¨ÍþÊ §Ã�Â§÷Ý, Š�ÁÑ ¬Ã¨Ã�Âþ÷ ©Ê¨Ä ¨Í �ÁÆ�Ã¨÷ ©Â®Áò ±Íë™Á�÷Û �Ã ‚þÌäúÂÖ¦"  
 
"ýÃë�ÁÓ§÷ð £Â�Â ¡Ê¨Â¦ €þÃ, ¥É¦þ÷ üÂ£÷ð §ÉÏ™ÃýÃ ¥ÁŸÂê �ÁÏýÉþÁïþ÷ ‚«ÁÆê¨Å £Â�Â öÁÏ™Ã¨÷ 
úÊ³Â§ÁþÃ, ©Â§ÃäÏ�÷ ¥É¬Êü÷ ¨Å �ÁÆ™Â £Â©ÁôþÂä¦ €þÃ ¬Á§ÁíœÂë ¡ÁëªÁÏ¬Á¨Å ¨¤Ã¬ÁÅàþÂä¦"  
 
"‚žÃ þÂ �É§Ä§÷ ¨ÍþÊ �¨÷ ýË¥÷ ¨ÂÏ�É¬÷Û ýË¥÷ ýÊ�ÃÏ�÷ ±ÍëüÉ�÷Û �Â ¨ÃŽÃÏúÁ£™ÁÅœÁÅÏžÃ"  
 
"�Âí¨ÃýÄ ©Ã«Á¦ÁÏ ¨Í ‡�ÁÑ™Â §ÂüÄ ¡Á™Á¨ÊžÁÅ, 3 §ÎÏ™ÁÅì §É�Éë«Áþ÷ ýÉ¬ÃÛÏ�÷, 6 §ÎÏ™ÁÅì �ÁÏ¡Éë«Áþ÷ 
(¨Í™÷) ýÉ¬ÃÛÏ�÷ úÊ³ÂÏ"  
 
"�¦ÁþÁ Š�Á ¨Ëþ÷ �¢÷ �Í™÷ §Â¬Êà þÊ €žÃ "function" €¦±ÍœÁÅÏžÃ, ¥Á§Ã ƒ ±ÍëüÉ�÷Û ¨Í �ÁÆë«Ã¦Á¨÷ 
¥ÉÂ™ÁÆê¨÷ð ™É©É¨¡÷ úÊ³Â§ÁÅ, junction €¦±ÍžÁÆ"  
 
€ÏýÆ €¨Â ³Â�Ã±Í¦Á Â¦ ©Á�Áà¨ ¥Á Âý¨Å.  
 
€�ÁÑ™Á ¢Á¨ÃœÁÏ €ÏžÁ§Ã �Ä œÉ¨Å¬ÁÅ...‡©Á§Ää ‡©Á§ÁÆ þÃÏžÃÏúÁÅ�Í¨Ê§ÁÅ. ‚¨ÂÏýÃ œÁ¡Áôå¨Ê ‡ÏžÁÅ�ÁÅ 
¥Á®Äò ¥Á®Äò ü§ÁÅ�ÁÅœÁÅþÂä¦ÉÂ �¨ÍúÃÏúÁÅ�Í¨Ê§ÁÅ. €¨©ÂýÅ ¡Á™Ã±Í¦Á Â§ÁÅ.. €¨Å¡Áô¨Ê�ÁÅÏ™Â €žÊ 
�úÁ§Ã¬ÁÅàþÂä§ÁÅ.  
 
‚ÏœÁýÃ œÍ ƒ �Á�Á €¦±Í¦ÏžÃ €þÁÅ�ÁÅÏýÊ..€žÃ ¥Ä œÁ¡Áôå.  
 
* * * 
 
€žÃ �¬ÊÛë¨Ã¦Á Â ¨Í Š�Á €ÏžÁ¥ËþÁ ¨Ì�Ê«Áþ÷. 
 
€¡ÁåýÃ �Ê €§Á�ÁÏý �Ã ¡Ë�Â œÁ¥Á ±Ìë±Íü¨÷ �ÁÅ§ÃÏúÃ €¨Å¡Áô¨Ê�ÁÅÏ™Â úÉ¡ÃåþÁ "Wippuko" 
�ÁÏ¡ÉþÄ ±ÍëüÉ�÷Û ¥ÊþÊü§÷+³ÍåþÁð§÷, �¦ÁþÁ ‡¥ÁÏýÂ§Â €þÃ ‡žÁÅ§ÁÅ úÁÆ¬ÁÅàþÂä§ÁÅ ¬ÊÛ�÷ ÿÍ¨Ý§÷, 
žÃ©Âþ÷ ¥ÄžÁ ©ÉþÁ�ÃÑ ©Â¨Ã, �Á®ÁÅò ¥ÁÆ¬ÁÅ�ÁÅþÃ �Â¬Ê¡Áô �¨ÍúÃÏúÃ, Š�Á ¡Á�ÁÑ�ÁÅ ©ÁÏ�Ã, §ÉÏ™ÁÅ 
¡É�ÁÅÓ¨Å þÍýÍì ±Í¬ÁÅ�ÁÅþÃ, ¥ÁÆ™ÁÅ �ÁÅý�Á¨Ê¬Ã, þÂ¨Å�ÁÅ ©Ë¡Áô¨Â úÊœÁÅ¨Å üÂ™ÃÏúÃ, €¦žÍ þÃ¥Ã«ÁÏ 
¨Í €þÂä™ÁÅ....  
 
"©É¨÷, £ÂþÊ ©ÁôÏžÃ �ÂþÄ....", Š�ÁÑ ¯Á›Ï þÃªÁ£âÏ. pin drop silence €ÏýÊ €žÊþÊ¥ÉÂ. �ÁžÃ¨ÃœÊþÊ 
þÃªÁ£ÂâþÃ�Ã ¤ÁÏ�ÁÏ €©ÁôœÁÅÏžÊ¥ÉÂ €þÁäÏœÁ �Â¥÷ �Â �ÁÆ§ÁÅÖþÂä§ÁÅ.  
 
� þÃªÁ£ÂâþÃä úÊžÃ¬ÁÆà žÁÆ¬ÁÅ�ÁÅ ©ÁúÃÖÏžÃ �¦ÁþÁ þÍý €¬Á¨Å ¥Á Âý.  
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"þÂ�ÁÅ �ÌþÃä REQUIREMENTS ©ÁôþÂä¦....."  
 
‚Ï�Ê¥Ã ©ÃþÃ¡ÃÏúÁ¨ÊžÁÅ PA �Ã .. ‚Ï¡Ãì¥ÉÏýÊ«Áþ÷ �Ã 24 �ÁÏý¨Å ¥ÁÅÏžÁÅ, ƒ ±ÍëüÉ�÷Û ¡Á§Ã¬ÃáœÃ ‡¨Â 
©ÁôÏýÅÏžÍ �Á®Áò ¥ÁÅÏžÁÅ �ÁþÃ¡ÃÏúÁ³Â�ÃÏžÃ.  

* * * End * * * 

¥Ä ¬ÁÆúÁþÁ¨Æ, ¬Á¨öÁ¨Å §ÁúÁ¦œÁ ±Â§ÁÅá �Ã œÉ¨Ã¦ÁúÊ¦ÁÏ™Ã.  
¥Ä €¤Ã±Âë¦Á Â¨Å §ÁúÁÖ£Ï™Á ¨Í œÉ¨Ã¦ÁúÊ¦ÁÏ™Ã 
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